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Introduction

Quiality Control as a quest for excellence

Quality - as we all know - is a result of checks, lots of checks.

Eurologos offices, in all their departments, whether it is linguistic, graphic design, or
computing - meticulously follow the eternal method known as the * quality loop”, the
same one that is defined by ISO standards: production — check - corrective action(s) —
check - final validation.

The departments devoted to software, online help, technical documentation, and
websites localization systematically double or even triple the checks of the “quality
loop” due to the fact that they are dealing with not only linguistic aspects (the
translators) but also typically IT characteristics (engineers) and graphic design
connotations (graphic designers).

We have collected an array of Production forms, which our localization departments
(software localization and web localization) use on a daily basis in our offices, wherever
they are.

The pursuit of excellence demands no less.

The compilation of these production forms (and others) also coincides with the
establishment of the traceability of our production so that it can be the subject of
constant revision with the client in order to improve our performance (as well as that of
the client).

The quest for excellence (see our “Post-mortem” document) makes up the basis of our
partnership with the client.

Benoit Servais
Web Localization Manager
b.servais@eurologos.be

Eurologos Group. When localization becomes “glocalization”
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TRANSLATING AND PUBLISHING WHERE THE LANGUAGES ARE SPOKEN

Benoit Servais
Web Localization Manager
Eurologos Brussels
+32.2.735.48.18

b.servais@eurologos.be

No more unilingual sites! The Web is to
be localized into several languages!

When, at the beginning of 2001, Benoit Servais had the
chance to become head of the website localization
department at Eurologos-Brussels, he did not hesitate to
become a confirmed “Eurologosite.” He would after all be
able to localize (and even create) truly multilingual sites!
If a website is not multilingual, it runs the risk of simply
not even being one. In effect, a Web portal cannot simply
limit itself to appearing like a pretty unilingual window but
it must, above all, become a real communication
instrument with the target markets. In order to speak with
contacts, especially future clients, it has to be done in their
language. For Benoit, therefore, the creation (or updating)
of websites meant above all localizing into several
languages. And Eurologos, with its multilingualism,
thanks to its thirty odd offices on four continents, was the
ideal company for his development work whether it is of
static or dynamic pages or in Flash. To be honest, it has
been a long time that Benoit has been preparing for this
task: after journalism studies, he devoted himself to
programming sites on the Web because he quickly realized
the strategic importance of “glocal” communication
(global and local at the same time) specific to truly
multilingual websites. In his militant idealism, he even
became a Web instructor in a computer training school in
Brussels. Dream Weaver, Flash, DHTML, ASP,
Coldfusion Javascript, and other do not pose any problem
to the modern “journalist” at a globalized and multilingual
business. Contact him, he will convince you quickly, with
mouse in hand and his eyes already focused on your next
Web screen. Multilingual, of course.
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Software localization, online help, and websites.

Client: Localization Project:

Source Language:

Target Language(s): OEN  OFR oIr OES ONL ODE 0OAR ORU OBR OSL

OPT ORO OSv  OF ODA OPL OJA OHE OGRK OIS
OzH  OHI Ocs OBG OSK OHU OsL OET DOUK OKO
0sQ OLT OLV  OSR/ICRO O Other

Client Contact: Eurologos Contact:

Tel: E-mail: Tel: E-mail:

Analysis Control Form

Tools

[ Trados [ Translation Memory(ies) provided by client

[ Other [ Translation Memory(ies) provided by Eurologos
Procedure

0 100% matching strings will be reread

1 100% matching strings will not be reread

Checks and Validation

[J Check

[J Corrective actions

L] Validation

LI Project Manager U Translation Quality Control

Comments

Date Signature
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Software localization, online help, and websites.

Client:

Source Language:

Localization Project:

Target Language(s): OEN  OFR oIr OES ONL ODE 0OAR ORU OBR OSL
OPT ORO OSv  OF ODA OPL OJA OHE OGRK OIS
OzH  OHI gcs OBG Osk OHU OsL OET DOUK OKO
OsQ OLT OLV  OSRICRO 0 Other

Client Contact: Eurologos Contact:

Tel: E-mail: Tel: E-mail:

Translation and Revision Control Form

Tools

[ Trados [ Alchemy Catalyst (Quickship) I Other
Procedure

L] User interface strings only L1 All strings

[ User interface strings + % of the rest of the strings.

Checks and Validation

[J Semantic accuracy check

[ Geo-stylistic check

[ Corrective actions

[ Syntactical check

1 Terminology check

[ Validation

[ Translator-reviser

Eurologos Offices

[ Terminologist

[J Project Manager

O City Language and geo-style [ City Language and geo-style
O City Language and geo-style O City Language and geo-style
O City Language and geo-style O City Language and geo-style
O City Language and geo-style O City Language and geo-style
Comments
Date Signature
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Software localization, online help, and websites.

Client:

Source Language:

Localization Project:

Target Language(s): OJEN
OPT
OzZH
0sQ

Client Contact:

OFR
ORO
OHI

aLT

aiIr

asv
acs
aLv

OJES CONL O DE OAR ORU OBR OSsL
OFI [0 DA OPL O JA O HE OGRK OIS

OBG O SK OHU OsL OET O UK O KO
[0 SR/CRO [0 Other

Eurologos contact:

Tel: E-mail:

Tel: E-mail:

Pre-press Control Form

Tools
L] InDesign U QuarkXpress U FrameMaker 1 PageMaker
I Hlustrator [ Photoshop [ Other
] Fonts [ Logotypes
] Layout U Layout

Checks and Validation

O Translated files check

] Corrective actions
[ Validation

0] Graphic Designer

Comments

] Project Manager

Date Signature
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Software localization, online help, and websites.
Client: Localization Project:
Source Language:
Target Language(s): OJEN OFR o OES ONL O DE OAR ORU OBR OsL
OPT ORO OSv  OF ODA OPL  OJA OHE OGRK OIS
OzH  OHI Ocs OBG OSK OHU ©OSL  OET OUK OKO
0sQ OLT OLV  OSR/CRO O Other
Client Contact: Eurologos contact:
Tel: E-mail: Tel: E-mail:
Layout Control Form
Tools
O] Software O Macintosh OPC [ Other
Graphic design
] Style sheet [ Template ] Layout
I Colors [ Photos 1 Drawings I Icons [ Other

Checks and Validation

0] Graphics check

] Linguistic checks

O Corrective actions

[ Validation

[ Graphic Designer

Comments

1 Project Manager

EUROLOGOS GROUP. TRANSLATING AND PUBLISHING WHERE THE LANGUAGES ARE SPOKEN.
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Software localization, online help, and websites.
Client: Localization Project:
Source Language:
Target Language(s): OJEN OFR o OES ONL O DE OAR ORU OBR OsL
OPT ORO OSv  OF ODA OPL  OJA OHE OGRK OIS
OzH  OHI Oocs OBG OSK  OHU  OSL OET OUK OKO
0sQ OLT OLV  OSR/CRO O Other
Client Contact: Eurologos contact:
Tel: E-mail: Tel: E-mail:
Multimedia Control Form
O Printing OCD ODVD OWEBSITE [OVHS O
I Project Manager [ Publishing Manager
] Web designer I Web developer
1 Webmaster [ Graphic designer
1 Engineer [ Head of production
Comments
Date Signature
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Software localization, online help, and websites.

Client: Localization Project:

Source Language:

Target Language(s): OJEN OFR o OES ONL O DE OAR ORU OBR OsL
OPT ORO Osv  OFI ODA  OPL OJA OHE OGRK OIS
OzH OHI ocs OBG OSK OHU  OSL OET Ouk OKO
0sQ oLT OLv  OSR/CRO [ Other

Client Contact: Eurologos contact:

Tel: E-mail: Tel: E-mail:

Web Design Control Form

Tools

[ DreamWeaver O Flash
L] InDesign 0 QuarkXpress I Hustrator U Photoshop [ Other

Graphic Design
[ Drawings ] Photos [ Photos (library)

Checks and Validation

O Translated files check

] Corrective actions
] Validation
[ Publishing Manager [ Project Manager

Comments

Date Signature
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Software localization, online help, and websites.

Client: Localisation Project:

Source Language:

Target Language(s): OJEN OFR o OES ONL O DE OAR ORU OBR OsL
OPT ORO OSv  OFI ODA OPL 0OJA OHE OGRK OIS
OzH OHI ocs OBG OSK OHU OSL OET OuK OKO
0sQ oLT OLv  OSR/CRO O Other
Client Contact: Eurologos Contact:
Tel: E-mail: Tel: E-mail:
Screen shot Control Form
Checks and Validation
[ Check
[J Corrective actions
[J Validation
[J Engineer [JProject Manager
Comments
Date Signature
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Software localization, online help, and websites.

Client: Localisation Project:

Source Language:

Target Language(s): OJEN OFR o OES ONL O DE OAR ORU OBR OsL
OpPT ORO Osv  OFI ODA  OPL 0OJA OHE OGRK OIS
OzH  OHI ocs OBG OSK OHU OSL OET OUK OKO
0sQ  OLT OLv  OSRICRO O Other
Client Contact: Eurologos Contact:
Tel: E-mail: Tel: E-mail:
CD-DVD-burning Control Form
Checks and Validation
Check
Corrective actions
Validation
L] Graphic Designer LIProject Manager
Comments
Date Signature
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Software localization, online help, and websites.

Client: Localisation Project:

Source Language:

Target Language(s): OJEN OFR o OES ONL O DE OAR ORU OBR OsL
OPT ORO Osv  OFI ODA  OPL OJA OHE OGRK OIS
OzH  OHI ocs 0BG OSK OHU OSL OET OUK OKO
0sQ  OLT OLv  OSR/CRO [ Other
Client Contact: Eurologos Contact:
Tel: E-mail: Tel: E-mail:
Duplication Control Form
Checks and Validation
[ Good to print
1 Checks
1 Corrective actions
1 Validation
1 Project Manager 1 Head of Production
Comments
Date Signature
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Software localization, online help, and websites.

Client: Localisation Project:

Source Language:

Target Language(s): OJEN OFR o OES ONL O DE OAR ORU OBR OsL
OPT ORO Osv  OFI ODA  OPL OJA OHE OGRK OIS
OzH  OHI ocs 0BG OSK OHU OSL OET OUK OKO
0sQ  OLT OLv  OSR/CRO [ Other
Client Contact: Eurologos Contact:
Tel: E-mail: Tel: E-mail:
Printing Control Form
Checks and Validation
[ Good to print
1 Check
1 Corrective actions
1 Validation
1 Project Manager [ Head of Production
Comments
Date Signature
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